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BACKGROUND INVESTIGATIONS IN MEXICO/LATAM

BIs in developing countries like Mexico are more chal-
lenging than in the U.S.  In most categories, much of the 
basic data base searches that we are accustomed to in the 
U.S. are not unavailable in Mexico, so there is a need for 
more boots-on-the-ground investigations.  

Costs vary due to gaining access to government records 
(many of the records that we can easily access through 
nationwide databases in the US need to be obtained dis-
cretely in Mexico, which effect the prices).  In these 
situations we focus more on learning about a person’s 
character by studying them both overtly and discrete-
ly and talking to people that have had dealings with the 
individual in question, rather than by data base records, 
so it’s not so much a study of the person’s history as it is 
of the person’s present behavior, associations, integrity 
and life choices.

Proteus Offers a Wide Range of Investigative Capabilities, to include:

INVESTIGATIONS AND 
INTELLIGENCE

Investigations are a very important 
tool for preventing losses, as well as re-
solving critical incidents and dissuad-
ing further criminal activity against 
your assets. Proteus
offers a wide range of investigative 
capabilities, to include:

 Employee Misconduct / Work  	
    Place Violence
 Threat / Extortion / Sabotage
 Competitive Intelligence
 Counter-Intelligence
 Undercover Operations / Infil       	
    trations
 Union / Labor Conflicts
 Kidnap / Ransom (Training and    	
   Consultation)
 E-crime / Data Breaches
 Compliance / Preventive

http://proteusconsulting.com




Mergers and Acquisitions

1.	 Target Company (To be purchased or sold)
a.	 Financial due diligence
b.	 Financial and reporting statement creation
c.	 On site verification of financial data and support
d.	 Comprehensive pricing and analysis modeling
e.	 Tax and Legal analysis of holding entities
i.	 Current
ii.	 To be created

Forensic Accounting
•	 Recreation of financial statements
•	 Testing of internal controls and procedures
•	 Verification of data accuracy and reported results
•	 Testing of managements estimates
•	 Review of disclosures

1.	Reconciliation of accounting systems (US GAAP to other stan-
dards)

2.	Tracing of sources documents to reported results
3.	Analytical procedures
4.	Relationship of equity interests and ownership entities Ver-

ification / Testing of perceived fraudulent transaction Peer 
companies comparisons Other services:

•	 Financial product selection and tax structuring
•	 On and offshore ownership analysis
•	 Custom financial modeling
•	 Structural threat assessments (court cases, etc.)

Conducting thorough forensic finan-

cial analysis of business and per		

	 sonal records and developing financial 

profiles of individuals or groups identified 

as participating in suspicious or illegal ac-

tivity.

Identifying and tracing funding 			 

sources and interrelated transactions.

Compiling findings and conclusions into 

financial investigative reports.





DUE DILIGENCE INVESTIGATIONS

DD investigations are similar to BIs in the sense 
that they are designed to find out as much as possi-
ble about an unknown entity; where the BIs focus 
on individuals, the DD focuses on companies or oth-
er organizational entities.

There’s a wide range of reasons for a DD, such as 
contracting suppliers/contractors, mergers or ac-
quisitions, taking on new business partners, joint 
ventures with foreign companies and more.

General investigative components:
•	 Company structure and status.
•	 Determine if a company is legitimately established 
and if they are active and up to date on their fis-
cal responsibilities.

It is also important to check if a company has any 
legal baggage, such as law suits, bankruptcies or 
liens against them.

Key Elements
Company owners and key persons
Perform BIs on all key individuals (see above)
Confirmation on reported capabilities

Suppliers, contractors, investors, partners, etc. 
will report their service/product/financial capabil-
ities, which should be confirmed by an independent 
consultant.  Depending on the situation, these as-
sessments can range from site inspections, confirm-
ing client satisfaction, financial audits, regulatory 
compliance, reputation and more.

Security infrastructure
Many contractors or joint venture partnerships 
(such as transportation or foreign manufacturing 
companies), will incur an important responsibility 
when handling a client’s products, so vulnerability 
assessments of their security measures is important 
in establishing which companies will represent less 
criminal loss.
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